« MOVING TOA WHOL E NEW
LEVEL...TOGETHER!

e Finding your “Burning Bush”




1. BeProactive Don't beavictim, or bereactive. Take responsibility for what happens

inyour life.

2. Bagin with theend in mind. If you don’t know where you want to go, how can you
possibly get there?

3. Put fird thingsfirg. There are many roles and important parts of our lives. Be sure
to consider the important priorities and not let whatever comes up take priority.

4. Think win-win. Always strive for a win-win in any relationship. Even if it is not
immediately achievable, the result will be more satisfying than win-lose.

5. Seek to undegdand, then be undersgood. Don't impose your own
autobiographical interpretation on others. Instead, really empathize and listen.

6. Synergize Alwaystry to make the result greater than the sum of the parts. Look for
abundance, not scarcity. Makethe piebigger, then shareit.

7. Sharpen the saw. Itis imperative that you keep yourself mentally and physically in

shape.




Produce a successful fundraiser for a charity (children or AIDsvictims.
Have aclosefamily; mix business with fun;

Balance a stressful career with time to enjoy the reason | work--lifel

My personal best iswhen my priorities are in order.

If you are satisfied you are doing your best...you are happy, fulfilled...
Being a great role mode, dad, and spouse.

Being good at what | do. Striving always to be better...to learn new things.
Giving my all to projects, friendship or family.

Being an honest, kind and gentle person.

Being a believer in dreams and striving to reach them.




e Action--Make your plan for personal
excellence--
— A Persond Mission Stateanent
— Roles Goals & Time Allocation/Acton

e |ndividual

* Spouse/Partner
e Parent/Child
» Professiond

o Community Member




To lead abalanced and happy life--balanced between:
— Spouse, children, family and friends
— Job, career, and professional associates
— My personal, physical and intellectual development & having fun
— To create something of lasting value in my work life.

To build rdationships of a quality and enduring nature based on love,
respect, honesty and fairness.

To find ways to enjoy time with my spouse, family and friends.
To exploremy own capabilities and enjoy the div ersity of physical,
mental and creative pastimes.

» Wirittenin 1994 and still pretty accurate!




Write A Personal Mission Statement (Including, Roles & Goal--Time
Allocation--Action Plans)

I ndi vi dual

Spouse/Partner

Parent/Chil d

Professiond

Community
M ember




 YOU do something!

. PP*2° FF

e 3 Frogssitting on alog...




« WHYWE MUST STRUGGLE TO SUCCEED

A manfound acocoon of a butterfly. Oneday a small opening appeared, hesat
and watched thebutter fly for several hour sasit struggled tofor ceit'sbody through
that littlehole.Then it seemed to sop makinganyprogress. It appear ed asif it had
gotten asfar asit could and it could gono farther . Sotheman decidedtohelp the
butterfly, hetook a pair of scissor sand snipped off ther emaining bit of thecocoon.
Thebutterflythen emerged easily. But it had aswollen badyand small, shriveled
wings.

Theman continued to watch thebutte fly becauseheexpected that ,at any
moment, thewingswould enlargeand expand tobeabletosupport thebady, which
would contract intime. Neither happened! | n fact,thebutter fly spent therest of its
lifecrawlingaroundwith aswollen body and shriveled wings. It never wasabletofly.

What theman in hiskindnessand hastedid not under sand wasthat the
regrictingcocoon and thestrugglerequired for thebutterfly toget thr ough thetiny
opening wer e God'sway of for cingfluid from thebody of thebutter fly intoitswings
sothat it would bereadyfor flight onceit achieved it'sfreedom from thecocoon.

Sometimesstrugglesar eexactly what weneed inour life. | f God allowed ustogo
throudh our lifewithout any obstades, it would crippleus. Wewould not beas
strongaswhat wecould havebeen.

And we could never fly.




e “We fea our highest possibilities (as well as our
lowest ones). Weare generally afraid to become
that which wecan glimpse in our most perfect
moments. We enjoy and even thrill to the godl ike
possibilitieswe see in ourselves. And yetwe
simul taneously shiver with weakness, awe, and
fear before thesevery same possibilities...”

e Abraham Maslow




Personal
Professional
Organizational
Cultural
Breakthrough




NOT “ The End”
The Beginning!

“We are what we repeatedy do. Excellence,

then, iIsnot an act, but a habit.”
--Aristotle




e “Hewhowould learn to fly oneday must first learn to
stand and walk and run and climb and dance; one
cannot fly into flying.”

— Nietzche

e "|tisone of the most beautiful compensations of this
life that no man can sincerely try to help another
without helping himself."

e Emerson




