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o Vaue e Company:

— Quality — Purpose

— Service — Structure

— Speed — Processes

— Cost — Culture

— Innovation — Relationships

— Overall “ Shape of — Overall “ Shape of

Vaue' Business’




SERVICE

COST INNOVATION

— ROLEX
TIMEX

e Use big definitions
* Even lack of total
agreament isOK.

e Useweightingto make
it redly rignt.

 Then consider how it
shifts as conditions
change...




Y ou must have a plan.

» No plan = no focus

Get close to your customers.
» Listen and respond. “John Smith's eyes”

Do your homework.

» Luck is preparedness meeting opportunity

Remember relationships.
» People make everything happen

Use the speed and reach of technology.

» Thereisno “there’, thereisonly “here’, and weare al “here”.




* No one is good enough to succeed
alone.

* Whoever chooses the best partners
wins.

e Trust isamust--and atwo-way
Street.

 Therehasto beenoughinit for
both partners.

e No support from the top means “no
deal”.
» Power is poison to partnerships!




e “If you don’t go whereyou don’t go, you won't
know what you don’t know!”
— Steve Goubeaux

e “You haveto kiss a few frogs to find a prince.”
— Bill Kahl




__Level 1—Lack of Information
_“IDON’T GET IT!”
— (Explanation--Facts)
_ Level 2—Fear of Consequences
_“IDON’T LIKEIT!”
— (Empathy--Embrace)
__Level 3—Entrenched Resi stance

_“I'DON’'T LIKEYOUI!
— (Committed perseverance & patience)




e Best you’'ve ever experienced--name it
e Best you’'ve ever seen--describe it

e Best you can imagine--define it

e Best you could ever do--action plan

* Beyond--to awhade new level

e Imagineit and “wish out loud”




» Breakthrough Thinking s
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Best you've ever experienced--name it

Best you've ever seen--describeiit

Best you can imagi ne--defineit

Best you could ever do--action plan

Beyond--to awhole new level

Imagi neit and “wish out loud” for more!




